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Desafios Familiares: Las familias crecen y diferencias emergen

v" La base de accionista se fragmenta a través del tiempo

v' Diferentes hogares - diferentes valores y influencias

v' Diferentes relaciones con el negocio y con otros miembros de la familia

v"  Diferentes edades, etapas, habilidades y talentos

v'  Diferentes memorias y crianzas

v' Diferentes niveles de conocimiento y comprension; diferentes contribuciones e involucramiento

v Terceros entrando en el ecosistema
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Tres Pilares para el Desarrollo de la Proxima Generacion
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Caso de Estudio: Ejemplo de Estrategias de Proxima Generacion

Situacion: 30 miembros de G6, edad 8 a 32, viven en 5 diferentes ciudades, incluyendo 4 en EEUU

Desarrollo
Individual

Desarrollo
Intra-
generacional

Desarrollo
Inter-
generacional
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_________________

. hacer, ofreciendo pasantias en el negocio familiar, o family office o fundacion

m Preparacion disponible para los que tienen 21 o0 mas y quieren descifrar que es lo que quieren

B Inversion financiera en la educacion y desarrollo del individuo

B Acompafiamiento por el Consejo de la Proxima Generacion (3 miembros cada afio como
voluntaries) y un jefe de recursos humanos del “family office”

m Educacion sobre los valores familiares y su historia - una serie de ejercicios grupales
relacionados con el arbol genealdgico

visitas al negocio familiar, visitas a los recipientes de becas de fundacion familiar

B Comprension de otras empresas familiares: 1 visita al afo a otras empresas familiares,
miembros de otras empresas familiares presentan a la familia

m Capacitacion financiera: curso anual de fin de semana que abarco estados financieros, temas
tributarios, gestion de flujo de caja, comprension de mercados publicos y privados

m E| Consejo de la Proxima Generacion se une a las reuniones del Foro Familiar de

‘ Trabajadores en las Empresas y del Consejo de Administracion como observadores; reciben y

m La G5 participa en dos encuentros de la proxima generacion al afio, para compartir tiempo con

|
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revisan todos los documentos y aprenden junto a la generacion mayor |
|
1
. . 1
ellos, aportar sus conocimientos y conocer sus perspectivas I

|
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La Evolucion de las Relaciones Familiares: Entre Padres e Hijos

Maestro Amigo
Asesor

Protector Proveedor Cuidador
Socio Empresarial

Cultivador

Vida Temprana Adolescencia Adultez

Independencia Asesor

Dependencia Socio Empresarial

Libertad

Amigo
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Biografia

J.P.Morgan PRIVATE BANK

Osvaldo Garcia
Asesor Patrimonial, LatAm North
Director Ejecutivo

Osvaldo Garcia es Director Ejecutivo en J.P. Morgan Private Bank, donde se desempefia como Asesor
Patrimonial para los clientes del banco en América Latina. En J.P. Morgan, Osvaldo asiste a clientes
en una amplia variedad de asuntos, incluyendo planificacion sucesoria y fiscal, gobernanza familiar,
constitucion de family offices y filantropia.

Antes de incorporarse a J.P. Morgan, Osvaldo ejercié como abogado especializado en clientes
privados, enfocandose en planificacion fiscal y sucesoria internacional y doméstica, administracion
de sucesiones, administracion de fideicomisos, controversias fiscales y asuntos de cumplimiento
regulatorio internacional. Ha sido coautor del capitulo titulado "U.S. Tax and Regulatory
Considerations" en Private Trust Companies: A Handbook for Advisers (2.2 ed. publicada en julio de
2023), y del capitulo sobre Florida en Trust Laws in the United States (enero de 2026), ambos
publicados por Globe Law and Business. También ha escrito diversos articulos y participado en
paneles relacionados con el cliente privado internacional.

Osvaldo obtuvo su Doctorado en Derecho (J.D.) de Cornell Law School, una Maestria en Derecho
Tributario (LL.M.) de New York University, y una Licenciatura (B.A.) de Florida International
University, magna cum laude.
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IMPORTANT INFORMATION

Important Information

This material is for information purposes only, and may inform you of certain products and
services offered by private banking businesses, part of JPMorgan Chase & Co. (“JPM”).
Products and services described, as well as associated fees, charges and interest rates,
are subject to change in accordance with the applicable account agreements and may differ
among geographic locations. Not all products and services are offered at all locations. If
you are a person with a disability and need additional support accessing this material,
please contact your J.P. Morgan team or email us at

accessibility.support@jpmorgan.com for assistance. Please read all Important
Information.

GENERAL RISKS & CONSIDERATIONS

Any views, strategies or products discussed in this material may not be appropriate for all
individuals and are subject to risks. Investors may get back less than they invested, and
past performance is not a reliable indicator of future results. Asset
allocation/diversification does not guarantee a profit or protect against loss. Nothing in this
material should be relied upon in isolation for the purpose of making an investment ecision.
You are urged to consider carefully whether the services, products, asset classes

(e.g. equities, fixed income, alternative investments, commodities, etc.) or strategies
discussed are suitable to your needs. You must also consider the objectives, risks, charges,
and expenses associated with an investment service, product or strategy prior to making an
investment decision. For this and more complete information, including discussion of your
goals/situation, contact your J.P. Morgan team.

NON-RELIANCE

Certain information contained in this material is believed to be reliable; however, JPM does
not represent or warrant its accuracy, reliability or completeness, or accept any liability for
any loss or damage (whether direct or indirect) arising out of the use of all or any part of this
material. No representation or warranty should be made with regard to any computations,
graphs, tables, diagrams or commentary in this material, which are provided for illustration/
reference purposes only. The views, opinions, estimates and strategies expressed in this
material constitute our judgment based on current market conditions and are subject to
change without notice. JPM assumes no duty to update any information in this material in
the event that such information changes. Views, opinions, estimates and strategies
expressed herein may differ from those expressed by other areas of JPM, views expressed
for other purposes or in other contexts, and this material should not be regarded as a

J.P.Morgan PRIVATE BANK

research report. Any projected results and risks are based solely on hypothetical examples
cited, and actual results and risks will vary depending on specific circumstances. Forward-
looking statements should not be considered as guarantees or predictions of future events.

Nothing in this document shall be construed as giving rise to any duty of care owed to, or
advisory relationship with, you or any third party. Nothing in this document shall be
regarded as an offer, solicitation, recommendation or advice (whether financial, accounting,
legal, tax or other) given by J.P. Morgan and/or its officers or employees, irrespective of
whether or not such communication was given at your request.

J.P. Morgan and its affiliates and employees do not provide tax, legal or accounting advice.
You should consult your own tax, legal and accounting advisors before engaging in any
financial transactions. In the United States, bank deposit accounts and related services, such
as checking, savings and bank lending, are offered by JPMorgan Chase Bank, N.A.
Member FDIC.

LEGAL ENTITY, BRAND & REGULATORY INFORMATION
In the United States, bank deposit accounts and related services, such as checking, savings
and bank lending, are offered by JPMorgan Chase Bank, N.A. Member FDIC.

JPMorgan Chase Bank, N.A. and its affiliates (collectively “JPMCB”) offer investment
products, which may include bank managed investment accounts and custody, as part of its
trust and fiduciary services. Other investment products and services, such as brokerage and
advisory accounts, are offered through J.P. Morgan Securities LLC (“JPMS”), a member f
FINRA and SIPC. Insurance products are made available through Chase Insurance Agency,
Inc. (CIA), a licensed insurance agency, doing business as Chase Insurance Agency
Services, Inc. in Florida. JPMCB, JPMS and CIA are affiliated companies under the common
control of JPM. Products not available in all states.

References to “J.P. Morgan” are to JPM, its subsidiaries and affiliates worldwide.
“J.P.Morgan Private Bank” is the brand name for the private banking business conducted
by JPM. This material is intended for your personal use and should not be circulated to or
used by any other person, or duplicated for non-personal use, without our permission. If you
have any questions or no longer wish to receive these communications, please contact your
J.P. Morgan team.

© 2026 JPMorgan Chase & Co. All rights reserved.
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